BEFORE THE PERSONNEL BOARD OF THE STATE OF ALABAMA

IN THE MATTER OF THE APPEAL OF
MICHAEL BLOCKER

ORDER

November 15, 2023

This matter came before the Board based upon the dismissal of the
Employee from his employment with the Alabama Department of Human
Resources (“DHR”). The Employee was dismissed from his employment on
April 28, 2023, based upon charges contained in a letter dated the same. This
matter was assigned to Administrative Law Judge James Jerry Wood and a
hearing was held on August 17, 2023. The Administrative Law Judge’s
Recommended Order is now before the Board for consideration. The Board has
also had the benefit of oral argument.

DHR charges that the Employee violated State Personnel Board (SPB)
Rules: 670-X-19-.01(1)(a)(1) - (Absenteeism); 670-X-19-.01(1)(a)(2) -
(Tardiness); 670-X-19-.01(1)(a)(4) — (Failure to perform job properly); 670-X-
19-.01(1)(a)(8) — (Violation of specific department rules); 670-X-19-.01(1)(b)(2)
— (Insubordination); 670-X-19-.01(1)(b)(9) — (Leave before the end of the normal
scheduled work hours/walking off the job); and 670-X-19-.01(1)(b)(13)-
(Conduct unbecoming a state employee).

A review of the Employee’s recent work history shows: One
(1) Counseling in January 2019 for failure to perform job properly; Two (2)
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Reprimands in October 2019 and October 2020 for tardiness, insubordination,
failure to perform job properly, and violation of specific departmental rules;
and One (1) 5-day Suspension in February 2021 for violation of specific
departmental rules, insubordination, disobedience/failure to submit to
authority as shown by demeanor or words, disruptive conduct, and conduct
unbecoming a state employee.

The Employee was employed by DHR as a Social Services Caseworker II
in the Montgomery County office. On December 28, 2022, the Employee
submitted an independent adoption home study for “K.P.” completed by a
private consultant, that was not a DHR employee, dated March 15, 2022, which
was not the Employee’s work and not approved by DHR. On January 3, 2023,
the Employee was directed to complete the home evaluation in order to file it
with the court. The Employee provided an incomplete home evaluation to his
Supervisor the next day. A discussion was held with the Employee regarding
his incomplete home evaluation and the Employee was directed to complete
the home evaluation and submit it by noon on January 9, 2023. Before noon, the
Employee submitted the same incomplete home evaluation and the Employee
was instructed again to submit a completed home evaluation, which the

Employee submitted before noon. The court hearing was scheduled for January

10, 2023.
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On January 3, 2023, the Employee submitted a home evaluation for “B.R.”
to his Supervisor. The Employee’s Supervisor sent required revisions back to
the Employee and directed him to make the corrections before submitting it to
the court. On January 4, 2023, the Employee filed the home evaluation without
the necessary corrections and had another supervisor outside of his chain-of-
command to sign off on the document. The Employee’s actions as a
representative of DHR led to inaccurate information being submitted to the
court, which could impact the safety and best interests of the child. The
Employee’s actions jeopardized the public’s trust and damaged the credibility
of DHR.

On January 16, 2023, the Employee was assigned to transport a toddler
from one foster home to another. The Employee texted the Supervisor that he
did not have a car seat or any heat in his personal car. The Employee was
directed to go to the office to pick up a car seat before transporting the child.
The outdoor temperature that day was in the mid to high 60s. Therefore, not
having a car seat and the weather concerns did not preclude the Employee
from completing the task of transporting the child. The Employee did not
complete the task assigned by his Supervisor.

On December 6, 2022, the Employee failed to call in to work before his
assigned shift. Also, on January 23, 2023, the Employee failed to report to work

at his scheduled time. When asked, the Employee informed his Supervisor that
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